


 
2019/20 Operational Plan – The committee received a further briefing on the next years 
plan and the key message was that the planning was well advanced and the Trust was 
confident that it would be able to submit the plan by the NHSI deadline of 4th April 2019. 
However that submission was dependent upon approval by the Trust Board, which meets 
on the 7th March 2019 and the 4th April 2019. Therefore a request is likely to be made to 
delegate approval of the 2019/20 operational plan to the F&P Committee meeting on the 
26th March 2019. 
 
Community beds in South Wiltshire – as part of a wider discussion on the ECIST report 
on improvements to patient flow within the hospital (see above), it was noted that there are 
no local community beds available in South Wiltshire, which the hospital can discharge into. 
This led to a strategic discussion, which was recognised to be more usefully continued at 
either the Trust Board or the strategy committee. 
 
Procurement and Commercial Services strategy – the Committee received and 
approved this strategy and commended the team for their excellent work to date and for the 
quality of their future planning. 
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