


SUS/SLAM action plan – it was noted that the Audit Committee had discussed this issue in 
depth at their meeting on the 19th July 2018 and had received an update from the Executive 
team at that meeting of a serious incident investigation that had recently been 
commissioned.  
 
Wholly Owned Subsidiaries –  The committee received two papers on wholly owned 
subsidiaries (a) on the operational performance of subsidiaries and (b) on future 
governance of subsidiaries. It was agreed that both areas required further oversight and 
discussion. Therefore a meeting has been arranged for the 15th August 2018, prior to the 
next F&P Committee on the 28th August 2018 to discuss further. 
 
 





achieving increased productivity for elective patients. Whilst mitigating actions have been 
identified, the committee felt there was significant risk against the achievement of the 18/19 
plan which should be escalated to a full Board discussion. 
 
 
The committee also received a presentation on the Use of Resources assessment in 
preparation for the forthcoming CQC inspection, and a presentation on the financial 
planning process for 2018/19. 
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